INVITATION TO A TENDER

for procurement of machines designed to check banknote and coin technical criteria, announced by the Central Bank of Armenia 

1. Purpose of Tender; Item of Purchase

1.1 The tender will be held for procurement of machines designed to check banknote and coin technical criteria (Devices) by the Central Bank of Armenia.

1.2 This Invitation is given to the bidders of the tender (Bidders) in addition to the announcement of the open tender (the Tender) the Central Bank of Armenia (the Customer) has published for procurement of Devices.

1.3 The Customer shall sign a relevant contract with the successful Bidder whereby the successful Bidder shall undertake to supply the Customer and install the Devices at the territory of the Customer, instruct the Customer’s employees in the Devices, provide warranty and post-warranty service of the Devices in accordance with its tender offer and terms and conditions fixed in the Contract.

The item of purchase (description of Devices) is presented in the Annex attached to this Invitation. The Customer has the right to purchase either all the Devices offered by the Bidder or individual Devices from different Bidders.

1.4 Relations connected with this Tender shall be regulated by this Invitation and the Armenian Law “On Purchases”. 

2. Preparation of Bids

2.1 For participation in the Tender, the Bidder shall submit a tender bid. The tender bid based on this Invitation is considered as an offer of the Bidder.

2.2 The Bidder may not submit more than one bid to the same tender, except in the case of submitting a changed bid, as provided for in Article 5 hereunder. The announcement published to attract customers for purchase by way of open tender (Announcement) allows participants to submit tender bids for all portions of items of purchase as well as for each portion apart (portions, terms and conditions, and the procedure are presented in the Invitation). 

2.3 The Bidder may present the information required by this Invitation in the manner different from those suggested hereunder, however by complying with the required requisites.

2.4 The information and documents presentable in a tender bid shall be submitted in 2 closed and sealed envelopes. The envelopes and the participant-prepared documents shall be signed by a party who presents these or by an authorized party (the agent). Where the tender bid is submitted by the agent, the bid shall include a document delegating such authority.

2.5 The first envelope shall include terms and conditions for signing a contract (an offer by the Bidder).


The following writing shall appear on the first envelope:

1. the words “Central Bank of Armenia, V. Sargsyan 6, Yerevan”;

2. the words “Tender for Procurement of Machines Designed to Check Banknote and Coin Technical Criteria Announced by the CBA”; 

3. the words “Terms and Conditions of Tender”;

4. the words “Not to be opened until the bids’ opening session” and

5. the Bidder’s name, location and telephone number.

2.6 The first envelope shall include the following data:

1. Names of Devices (models) and their technical characteristics in compliance with the lots specified in Annex to this Invitation (technical criteria of Devices, terms and conditions and the description of usage, the manufacturer and the country of production);

2. Prices for Devices (items of purchase) shall be submitted for all Devices (items of purchase), as well as for individual Devices. The prices shall include not only the cost of goods, works and services, but also the cost of transportation, insurance, duties, taxes, as well as expenses on other payments including insurance expenses, bonuses and profits. The prices shall be quoted in Armenian drams for the residents of the Republic of Armenia, and in euros for non-residents. The calculation of the cost price shall be attached to the offer on prices.    

3. Schedule for procurement, works and services;

4. Policy, cases and frequency of possible changes in prices (if available);

5. Terms and conditions of warranty and post-warranty service of the Devices:

· warranty period;

· the company carrying out the warranty service and its interaction with the supplier, availability of the specialized service center in the Republic of Armenia;

· the forms of warranty servicing and the conditions under which the warranty service will not be provided;

· time period for responding to the claim for warranty service;

· the maximum time period for meeting the claim;

· capacity and conditions of temporary substitution of the item of servicing during the warranty period;

· granting manuals and instructions required for putting the Devices into operation;

6. other information necessary for concluding the contract (if available).

2.7 The second envelope shall present all other information and documents required by Article 7 of this Invitation. 

The following writing shall appear on the second envelope: 

1. the words “Central Bank of Armenia, V. Sargsyan 6, Yerevan”;

2. the words “Tender for Procurement of Machines Designed to Check Banknote and Coin Technical Criteria Announced by the CBA”; 

3. the words “Not to be opened until the bids’ opening session” and

4. the Bidder’s name, location and telephone number.

2.8. The second envelope shall include the following:

1. Reference from the State Tax Service and the Social Security Fund about the recent and current liabilities of the Bidder to the state budget of the Republic of Armenia (for residents of the Republic of Armenia) and from the respective government agencies of the Bidder’s place of activity about the recent and current tax liabilities of the Bidder (for non-residents);

2. Copy of Bidder’s Certificate from the State Registry;
3. Announcement about the compliance of the Bidder to the qualification criteria specified in the Article 6 of this Invitation;

4. Warranty payment for the bid (a document certifying the payment specified in point 9.1of this Invitation, guarantee, etc.);

5. Copies of 2004 Financial Reports;

6. Reference certifying duly performance of the Bidder’s identical activity in the past (if available). A copy of the Acceptance report on duly performed works or a written confirmation of duly performed works presented by the other party of the contract must be attached to this reference.

7. Reference about being the manufacturer’s partner or a partner of the manufacturer’s official representative with the copies of the respective documents attached (if available).

3. Submission of Tender Bids

3.1 The tender bids will need to be handed to the Customer personally or by postage, in a registered letter. 

3.2 The Customer shall not be liable for tender bids, which are received after the deadline or are opened or otherwise damaged.

3.3 Documents covering purchase may be prepared in Armenian, Russian or English languages.

3.4 The Bidders may change their bids or take them back (waive a participation) before the deadline for submission of the bids. Change in the bid shall be made as provided for herewith, by adding the word ‘Change’ on the relevant envelope. In case of waiver from participation, a relevant notification may be sent by a letter or fax.

4. Opening Tender Bids; Summarization of Results 

4.1 The tender bids shall be opened on November 24, 2005, at 5 pm, at the Tender Committee (TC) meeting at the Customer’s headquarters at Vazgen Sargsyan 6, Yerevan 375010, the Republic of Armenia. The tender bids will be accepted till 4.30 pm, November 24, 2005. 

4.2 The TC meeting for summarization of the results of the tender shall be held on November 28, 2005, at 5 pm.

4.3 On the day of opening the bids, having reviewed the bids submitted, the TC may change the day and timing of summarization of the bids by notifying this to the Bidders.

5. Changes and Additions to the Invitation

5.1 Where needed, the Customer will introduce changes and/or additions to the terms and conditions of the Invitation and to the day and timing of opening the bids (Change to the Invitation). Such a Change to the Invitation shall be notified to all Bidders having received Invitation.

5.2 Change to the Invitation can be made before the day of determining the successful Bidder. In case of change to the public announcement, the Bidders shall have right to make further changes to the tender bids, which must be done within 30 days and in compliance with this Invitation. In case of change to the Invitation, the Customer shall not be liable for the risk of loss the Bidders may incur.  

5.3 Any addition to the Invitation is allowed unless it does not alter essential terms and conditions laid down in the tender announcement.

6. Bidder Qualification Criteria; Evaluation

6.1 Participation of any foreign physical and legal entity in the purchasing procedure can be limited by the decision of the Board of the Central Bank of Armenia.

6.2 For participation, the Bidder should, at any time in the tender process satisfy the following qualification criteria:

a) be entitled to perform liabilities specified in the purchase contract; have vocational virtues, technical means, financial assets and labour resources;

b) not have judicially been recognized insolvent, not be in liquidation and/or have no property presented in its bid under arrest; 

c) not have overdue debts on tax and mandatory social insurance payments as of the last day of the reporting period preceding the day of submission of the bid;

d) or in the course of 3 years preceding submission of the bid the representative of its governing authority should not

· have had criminal record for offence committed against economic activity or public service, except for the cases when such a criminal record has been removed or indemnified; 

· have presented inaccurate data for the signing of the purchase contract; and

· by its activity or inactivity have violated a liability under the purchase contract, entailing a unilateral resolution of the purchase contract by the Customer.

6.3 The Bidder shall be deemed unqualified, if the data on qualification virtues presented in its bid do not comply with the criteria determined in paragraph 6.2 hereinabove.

7. Opening the Bids; Evaluation; Determining the Successful Bidder

7.1.1 The bids shall be evaluated by the TC of the CBA. Opening of the bids, their evaluation and the procedure for determining the successful bidder comply with the part 2 of the Armenian Law “On purchases”. 

8. Draft to the Purchase Contract

8.1 The draft to the purchase contract shall be submitted to the selected bidder within 10 (ten) business days upon a winner is announced if no other time is set by the consent of parties.

9. Warranty Payment for Tender Bid and Execution of the Purchase Contract

9.1 The Bidder shall provide a warranty payment as established herewith. The amount of the payment shall equal Euro 2.000 (two thousand). 

9.2 The Bidder may, prior to submitting the bid, request an acknowledgment of the acceptability of the warranty payment. Response to such a request will be made within 3 (three) business days. 

9.3 The warranty payment for the tender bid shall be made either in the form of a warrant of a bank or in the form of cash payment. Where the warranty is in the form of cash payment, money shall be transferred to the Customer account N 103001702119. Non-residents shall make transfer to the account of the Customer “DEUTSCHE BANK AG, FRANKFURT SWIFT CODE: DEUTDEFF, Acc N 9499120 0000, CENTRAL BANK OF ARMENIA, SWIFT. CBRAAM22”. 

In case of money transfer the Bidder shall present a document verifying the payment. 

9.4 The warranty payment will not be refunded, if the party having provided it has been selected as the successful Bidder but who withholds or is deprived of the right, pursuant to paragraph 11.3 hereunder, to sign the purchase contract.

9.5 Except for the cases provided for in point 9.4 hereinabove, the warranty payment will be refunded within 5 (five) business days upon the signing of the contract or upon announcing a tender failed or waiving a bid.

9.6 In case of changes to this Invitation, the Bidders will, where necessary, prolong the date of the warranty payment or present a new warranty. Otherwise, the tender bid will be waived.

10. Receiving clarifications  

10.1 The Bidders may, not later than at least 5 (five) business days prior to the deadline for acceptance of the tender bids, request the Customer in writing to give clarification of the Invitation. 

10.2 The Customer shall give clarification within 3 (three) business days upon request. The clarification shall be communicated in writing among all the Bidders.

10.3 No clarification shall be given if the request made for it is beyond the timing specified in paragraph 10.1 hereinabove or the scope of the tender invitation.

11. Signing of the Contract

11.1 Based on a TC decision, the Customer will sign a contract with the selected bidder. The contract shall involve the signing of one document.

11.2 The Customer shall, within 10 (ten) business days upon announcing the successful Bidder, notify the selected bidder about this by presenting the offer to sign the purchase contract and a draft to the contract. 

11.3 Failure to sign the notice on concluding a contract and the draft to the contract within 10 (ten) business days upon receiving will stop the successful Bidder’s right to signature. In such case the Customer shall give the offer to sign the purchase contract to the 2nd successful Bidder or to the 3rd, if the 2nd Bidder withholds the offer for reasons whatsoever. The Bidder having received the offer but withheld to sign the contract shall not be entitled to a refund of the warranty payment. 

11.4 Before the end of the period specified in paragraph 11.3 hereinabove, the Parties may agree to make changes to the draft contract, without however prejudice to specifications of the item of purchase.

12. Failed Tender

12.1 The TC will announce a tender as failed, if:

a) no bid meets the terms and conditions of the invitation;

b) the need to purchase ceases to exist;

c) no bid is submitted;

d) the price offered by the selected bidder exceeds financial provisioning provided for making the purchase; and

e) no contract is signed in the tender.

12.2 Once the tender is announced as failed, the closed envelopes shall not be allowed to open and shall be returned to the Bidders.

12.3 Once the tender is announced as failed, a public announcement shall follow giving the reason of failure.

12.4 Prior to determining the successful Bidder, the TC may waive to conduct the tender. In case of such a waiver, the Customer shall not be liable for the risk of loss the Bidders may incur.   

13. The Bidders’ Right of Complaint 

13.1 Any party has right of complaint if it announces that it has incurred or can incur damage due to the action of the TC.

13.2 
Any party may make:

a) a complaint against the action of the TC to the Board of the CBA;

b) a complaint judicially against the action of the TC.

Annex

A DESCRIPTION

OF MACHINES DESIGNED TO CHECK BANKNOTE AND COIN TECHNICAL CRITERIA, TO BE PROCURED THROUGH THE CBA-ANNOUNCED TENDER

The Machines are designed to check technical criteria of banknotes and coins in order to determine the technical compliance of new printed/struck currency with technical characteristics specified in the Contract and to verify the authenticity and/or solvency of suspicious and/or damaged currency.       

The Machines are designed to check the following criteria: 

FOR BANKNOTES:

      1.   OFFSET printing  

2. INTAGLIO printing – the depth, dye density 

3. LETTERPRESS printing 

4. OVD feature 

5. FOIL (kinegram, hologram)

6. IR features

7. MAGNETIC features

8. CS MARK (OMRON) 

9. VARNISHING

10. THREADS embedded 

11. MACHINE or SOFTWARE designed to determine a preserved part of damaged banknotes (with missing fragments).

FOR COINS:

1.
Metal (alloy) and assay of coin (commemorative coin) - without causing damage to the coin

2.
PRECISE ELECTRONIC SCALES to weigh the mass of a coin (commemorative coin) with at least a one-hundredth accuracy.    

