Overview

_____'s Global Location Strategies (GLS) group has more than 30 years of experience in location analysis, new facility and site selection, existing facility expansions, and strategic incentive negotiation services. GLS has conducted more than 1,000 location studies worldwide, representing more than $__ billion in facility capital assets and thousands of employees. As a specialised management consulting practice dedicated to optimising the geography of business for an extensive and diverse client base, GLS saves our clients invaluable time with improved results and generates significant cost-offsetting income through our strategic incentive negotiation services.

Of location decisions made without using a Location Consultant, ___ percent of corporate executives state they made the wrong decision. Unfortunately, it is usually too late to take corrective action.

Corporate Location Consulting Services

Global competitiveness analysis

Location services for companies with new or expanding facilities

Strategic incentive negotiations

Certification of industrial sites based on specific development types

Economic viability assessment of existing facilities

Manufacturing/distribution networks assessment using LogicNet

Core Competencies

GLS is comprised of a full-time staff of proven professionals dedicated to location analysis, site selection, and strategic negotiation services and offers the following core competencies:

Strategic planning and project alignment

Global competitiveness analysis 

Comprehensive location analysis and site selection 

Strategic incentives negotiations

Decision, financial, and risk modelling and analysis

Project management and communications 

—
Internal and external

Economic development consulting

Site certification

Real estate optioning and acquisition 

Operational success begins with... location, location, location.

GLS core competencies maximise your success when it comes to optimal placement of operations and facilities worldwide.

Global Competitiveness Analysis

GLS has developed a proprietary process for early engagement with our clients to facilitate a collaborative approach for global location analysis. GLS's Global Competitiveness Analysis process is an eight-step methodology designed to incorporate both strategic and tactical discipline for the identification, screening, and review of candidate global locations.

GLS initiates the effort with a team GoalSettingSM session and defines formal transition points with Siting WorkShops where working sessions allow project teams to collectively review project progress and findings to date and formulate strategies for path forward actions. Siting WorkShop I is designed to facilitate a selection of targeted global regions of interest for further evaluation. See the graphic on the following page for an overview of the process.

Location Services for Companies with New and Expanding Facilities

GLS provides location analysis, facility and site selection services, as well as existing facility expansion services to growing companies. GLS uses a time-tested methodology combined with our experience, technology, and databases to guide project teams through the location process. During this process, GLS analyses numerous factors, both qualitative and quantitative, to determine the optimal location. The result is a location decision that is logical, cost-effective, and defensible.

Selecting a new location or expanding an existing facility is a strategic endeavour having a lasting impact on a company’s future. The process is always challenging for a company, especially if they are lacking the necessary experience and/or dedicated resources necessary to achieve optimal results in a tight timeframe. Inevitably, there are hundreds of key decisions to be made with many alternatives to consider. Accurately comparing and evaluating the alternatives is difficult and time consuming. The difficulty is compounded when the client study team has other day-to-day responsibilities. GLS provides the sound methodology and expertise that makes this process enjoyable and profitable.

Facility Asset Optimisation Services – Economic Viability Assessment of Existing Facilities

GLS provides Facility Asset Optimisation (FAO) services to assist in the evaluation of existing facilities relative to their corporate economic viability and competitiveness within a network of facilities.

When merging, restructuring, or acquiring additional assets, all companies face difficult decisions regarding which facilities contribute the most value. Downsizing and disposing of existing facilities are difficult decisions for all corporations. GLS uses a proprietary methodology to assist companies in this process. The FAO methodology assists management in the detailed identification, analyses, and reporting of critical business factors for each facility. _____ uses a straightforward, quantitative approach based on the principals of our site selection methodology.

The execution and deliverables provide a logical and visible process of evaluation and third-party recommendations that are necessary for executive management decision making and presentations to the board.

This approach minimises internal biases, improves objectivity, and leads to consensus in the company. The process is highly customisable for specific business needs, while retaining a sound-site-location theory for understanding an operation’s overall competitiveness.

Site Certification Programs for States and Communities

GLS provides a framework for the certification of industrial sites for states and communities.  The analysis is based on the targeted project types of the state and _____'s experience in siting similar projects. 

“Best in Class” Certified Site Program: The four steps to a “Best in Class” Site Certification Program include:

Industry based certification models based on actual industry siting projects developed by the site location consultant

Detailed site qualification screening including rigorous review of “must” criteria

Detailed community questionnaires to guarantee knowledge of business drivers —“want” criteria.

Consultant certification of submitted site materials

Why does this process work so well? The proposed certification site process mirrors an actual site selection process for a real, client-based industrial project.

Develop project description and “must” and “want” criteria for the industrial client

Screen sites based on “must” criteria

Rank sites based on “want” criteria

Certify sites after physical site review by consultant

GLS’ Competitive Advantages and Value Proposition

GLS offers significant advantages and value to clients across a full range of site location services.

	Competitive Advantages
	Value Proposition

	Location analysis, site selection, and strategic negotiations are our business.

Proven process for continued success with a team approach

Numerous record incentive packages created in the industry

GLS resources and experience

Breadth of expertise

State-of-the-art technology and proprietary databases

Industry-specific knowledge

Approach

Create high leverage alternatives to maximise negotiation position simultaneous ensuring that a viable back-up location is available in the event that a fatal flaw is identified during the due diligence period

Creativity

Ability to create sites where apparently none exist

Innovative problem solving and early risk mitigation

Negotiations of real estate, incentives, permitting, zoning, etc.

Relationships

Strong relationships with economic development agencies at the country, state/provincial, regional, and local levels
	Comprehensive Methodology

Detail-driven process 

All-inclusive effort from early desktop analysis through community and building/site investigations through full strategic incentive negotiations

Speed of Execution

No dilution of responsibility 

No wasted efforts 

Schedule-driven

Proven Process

Experience and leadership 

Proven methodology

Objectivity

Clear communication

Open, visible process

Mapping Technology and Databases

Significant investment in comparable relevant databases 

Customised mapping application and use in site selection 

Clear Deliverables

Weekly status reviews

Project and executive reporting

Site and contact databases and maps

Confidentiality

Maintain confidentiality throughout entire process

Ability to option/purchase property under _____’s identity

Increase flexibility for project announcement and roll-out 

Project Involvement

Methodology maximises use of client’s expertise and minimises day-to-day legwork

Entrepreneurial Approach

Process incorporates a creative approach to identify the optimal location and “get the deal done”


