ANNOTATION OF THE INVESTMENT PROJECT

Project code

W 

Initiator company
____is a managing company of vertical integrated holding of the same name which specializes in chlorine industry.  The company manufactures more than 30 kinds of production exporting all over the world. It develops dynamically and it is considered as one of the leading participants in the Russian market of chlorine industry.

Implementation place 
_____________
___________ is a daughter enterprise of ________ and one of the largest chemical plants in Russia

Project objectives:

· getting additional profit due to increasing epichlorohydrin, PVC (micro emulsion and paste forming kinds), caustic soda production;

· strengthening the leading positions in the external epichlorohydrin market and expanding the trading in the internal market mainly with China

· opening new vacancies.

Strategic advantages of _________
They are the following:
· successful trading in the epichlorohydrin, PVC and caustic soda market;

· ownership of __________ production site with all required production facilities;

The convenient location of _________ production site has several advantages:
· The cheapest electric power in the world (($____);
· Large rock salt deposits (raw material for CL and NaOH production) are quite under the enterprise.
Introduction

According to the project some new production facilities should be constructed at __________- site. They are for:

· Epichlorohydrin production with the capacity of _____ t/a;

· PVC production with the capacity of _________ t/a;

· Chlorine and caustic soda production with the capacity of _______ t/a;

· Calcium carbide production with the capacity of ________ t/a;

The last two production facilities serve for supply of two first production facilities with the feedstock. (See scheme 1)

Besides the facilities mentioned above there are some additional production facilities to be constructed for realization of W-project, e.g. installation for waste products utilization and for production of additional raw materials.

The W-project includes some subprojects, which can be carried out in parallel.
· W-Cl   
Construction of chlor-alkali production (capacity of _________ t/a);

· W-EPCLH  Construction of Epichlorohydrin production (capacity of ______ t/a);
· W-PVC
Construction of PVC production (capacity of _________ t/a);

· W-CARCA. Construction of carbide furnace of ______ MW;

· W-CAUS
Construction of caustic soda production (capacity of _______ t/a);

· W-ECO
Construction of an installation for processing of ECLH waste products;

· W-UTIL
Reconstruction of ISBL and OSBL utilities of _________.

Brief description of subprojects 
Code: W-CL
Description: Construction of electrolysis chlorine production of the capacity of ______- t/a using modern technologies. NaCl is the feedstock for production, it is mining at site. Caustic soda in volume of ______ t/a is the second product for production.

Current situation: searching for suppliers of technology.
Code: W-EPCLH
Description: Construction of ECLH production of the capacity of _______ t/a. ECLH is demanded highly on the market. It is a semiproduct for epoxy resins production. According to forecast long-term and stable growth of demand and cost increase on ECLH is anticipated. Ethylene purchasing in the city of ______, chlorine and acetylene manufacturing at site are the feedstock for ECLH production.  The waste product of production is a mixture of chlororganic compounds in volume of _______ t/a.

Current situation: searching for suppliers of technology.
Code: W-PVC
Description:  construction of microemulsive and paste-forming PVC production of the capacity of ________ t/a. Acetylene manufacturing from calcium carbide and hydrogen chloride are the feedstock for PVC production. Both semiproducts are produced at site. PVC is a market product. None of plants in Russia produces this product. It is imported from foreign countries.  Our production is expected to be preferred due to low prime cost.

 Current situation: searching for suppliers of technology.

Code: W-CARCA
Description: construction of a carbide furnace of the capacity of ___ MW. Calcium carbide producing in the furnace is used for acetylene production which is in its turn the feedstock for PVC production.
Current situation: searching for suppliers of technology and general contractors.
Code W-CAUS
Description: according to situation on the market it is possible to construct flaking caustic soda production of the capacity of ________ t/a using technology proposed by _________. Liquid caustic soda is the feedstock of production. Flaking (or liquid) caustic soda is the third market product.
Current situation: license purchasing and preparedness for working out a Basic Engineering package.  
Code: W-ECO
Description: Construction of an installation for complex processing of ECLH waste products in volume of ________ t/a. Processing product is gaseous HCl which is the feedstock for vinyl chloride, PVM production. The project solves both environment problem and partial supply of PVC production with the feedstock.

Current situation: searching for suppliers of technology and general contractors.

Code: W-UTIL
Description: reconstruction of existing ISBL and OSBL utilities of _________ to carry out all 6 subprojects mentioned above.

Current situation: feasibility study preparation to determine utility reserves at site and reconstruction volume.
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